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MEMORANDUM FOR: Director of Training
THROUGH

L2

Chief, Operations School

SUBJECT Course Report - Two-Day Abridged

Version Project USEFUL

L]

1. The first two-day abridged version of Project USEFUL
was given on 18 and 19 February 1964 in Room 1A-D7, Headquarters
Bullding, The course grew out of = requirement generated by the
BCT and DDCI and was ainmed specifically at briefing key Jeint
Chiefs of Staff and Defense Intelligence Agency officers. Quotas
as originally established wers 15 slots for the Joint Chiefs of
Staff and 35 for DIA, Actual enrolilment consisted of 11 officers
from the JCS and 27 from DIA., (Attachment A - student roster)

2, Initial plamning arrangewents with the speakers and secu-

rity and logistical preparations were made by NN /-
08/0TR. PFinal srrangements send conduct of the course were carried

out by I, 'i7/05/0TR. Arvenpements included Pen= rov e

tagon contact with JCS and DIA action officers, arrvangements for
badges and security certifications, arrangements for special park-
ing for the visiting officers and contact with the 0ffice of the
PCI and DDCI. ALl speskers were provided with s detailed guidance
shest, a statement of the scope of the presentation and s scheduls,
{Attachment B - Guldance snd Schedule)

3. Content of the Course, The DUCI introduced the course, in-
dicating Thet the course was & result of the interest of the DCI and
EDCY in prowoting s better understandlriy among members of the Intel-
ligence Community, lie atressed the importence of these officers
having sowe knowledge of the Agency and its functiens snd eperation.
The DOCI told the officers that the wost knowledgeable key CIA offi-
cials or their deputies had been made available to participate in
the program. The course proceeded as scheduled with tweo exceitiaas.

p. y

replaced Dr. wheelon, DD/BST, snd Mr, 25X
The administrall -
rangenents were adequate, however, the microphone system in 14.07
leaves something teo be desired, The only way we could insure that

the speaker would be heard was to use the throat microphone. We were
barely able to hear the DCI using the lecturn microphons at full power,
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4, Student Attitude, The officers attending the course were
very cooperative in administrative matters, They asked 1lncisive
questions of the speakers and in a number of instances could have
used more time for questions, Inevitably, when a speaker stepped
down from the platform after his presentation, he would be sure
rounded by the visiting officers and barraged with additional ques-
tions. In general, the officers reflected the most interest in the
Clandestine Services, Without exception, the officers expressed
thelr appreciation for the two-day briefing. At the close of the
course, the ranking DIA efficer thanked General Carter on behalf
of DIA,

3. BDCI Cosments and Involvement. General Carter took an
gctive personal interes e program., 1In additien to introducing
the course he was present informally just before noon of the first
day and also appesred with the DCI at the clesing. General Carter
remained for additional questions following the desparture of the DCI.
General Carter made the follewing specific remarks:

8. Ho invited the visiting officers to eritique
the course or any part thereof, He teld the officers
to send the critiques either to his office or to the
Pirector of Training.

b. He told the visiting officers that 1f further
olaboration of the course informstion was desired by
the officers, they should contact the 0ffice of Training,

¢, The DDCI stated tamthat the-
sbridged version of USEFUL might p Yy be given peri-
odically, but to wait for a few months in order to allow
the effects of this presentation to perecivie down inte

the JCS and DIA,

6. Conclusion. In general, the course satisfactorily achieved
its objective of giving a top-level Agency briefing to key JCS and
BIA officers. The length of the course is satisfactory, if not a
littie too compressed in terms of the active interest displayed by
the visiting officers. Consideration could be given to a somewhat
less intense three-day version, The DDP functional treatments (CA,
CI) were handled somewhsat too hastily and expansion might be cone
sidered in this area of the program in the future,

7. In view of Genersl Carter's remarks that students could ed.
dress themselves to the Office of Traianing for further elaboration
of course matevisl, it is recommended that any such requests be
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acknowledged by OTR snd then transmitted to OCR or DDP iisison
officors for action as appropriate, It is our understanding that
the DI has been informed that additiocnal abridged Project USEFUL's
will be presented upon specific request in the future,

/s/

18 nstructor
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